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Teacher Academic Intervention Planner:
Factors That Can Contribute to
Problems in Learning
Directions for Using This Guide: Read through the items below for possible explanations of
why the student that you are concerned about is showing one or more learning problems. Note any
items that appear to explain the student’s learning delays or difficulties. Use these explanations as
starting points for further investigating the cause of the learning concern(s) or for selecting
interventions to improve the student’s learning.

The student is not learning effectively because he or she…
Is placed in curriculum material that is too difficult or too easy
(Poor instructional match).
Has not yet acquired the necessary skills to complete assigned
academic tasks (acquisition phase of instruction).
Has learned the basic skills necessary to complete assigned
academic tasks but works very slowly or haltingly (fluency stage
of instruction).
Is quite fluent in using academic skills but does not practice
them in other settings—e.g., the student who never reads
outside of school (generalization stage of instruction).
Does not receive regular corrective feedback on his or her
schoolwork and as a result learns more slowly or ‘mislearns’
material.
Does not have a firm sense of key ‘big ideas’, or unifying
concepts, that could help the student to tie together his or her
day-to-day assignments within a meaningful context.
Lacks individual modifications that would make learning or
completion of assignments significantly easier –e.g., using
guided notes for a student with poor organizational or
handwriting skills (Instructional scaffolding).
The lecture or instructional presentation is disorganized or
moves at too slow or too fast a pace.

The student does not retain previously learned material well
because he or she…
Does not have enough opportunities to review and practice
learned information to promote retention.
Does not have access to explicit strategies for undertaking
complex or multi-step academic tasks—e.g., using Story Maps
to improve reading comprehension; having a Math Dictionary
with clear step-by-step directions for completing common
computation problems.
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The student is often unprepared to learn or does not have
assignments completed because he or she…
Appears to lack the necessary skills to prioritize assignments, break
larger projects into smaller subtasks, and complete work by
assigned deadlines.
Has poor time-management skills.
Forgets or misplaces materials needed for class.
Has difficulty focusing attention for sustained periods in class or
during homework, due to suspected or diagnosed AttentionDeficit/Hyperactivity Disorder (ADHD).
Has poor-note taking skills and/or is inefficient in studying notes to
prepare for a test.
Seems to have the ability to do the assigned work but lacks
motivation or enthusiasm for the work.
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Using Internet Academic “Drill & Practice”
Activities to Build Fragile Student Skills:
Guidelines
Students who have weak academic skills usually need lots of
opportunities to practice and strengthen these skills. Often,
though, these struggling learners find “drill and practice”
activities to be tedious and avoid them whenever possible.
Teachers, too, may have difficulty keeping up with the demand for motivating practice
materials that fall at the correct instructional level for the more delayed students in their
classroom.
Fortunately, some interesting web sites are gradually emerging on the Internet that
contain interactive educational content. These sites offer students a chance to practice
specific academic skills. Well-designed web sites can offer a number of advantages for
students who need to review academic fundamentals:
•
•
•
•

Because the sites are usually interactive, students can select review activities that
are at their own instructional level and work along at their own pace.
Many of the on-line review activities follow a game-like format that students find
motivating.
Children may gain opportunities to practice academic skills because web review
activities are available in any setting that has an Internet connection (e.g., at
home, at the public library).
Activities on the Internet demand no teacher preparation, a real plus for busy
educators.

As Internet-connected computers become more widely available in schools, in homes,
and at community locations, intervention teams now have the ability to incorporate webbased activities for academic review into student academic intervention plans. Because
the Internet is a new frontier as a source of intervention resources, each school must come
up with appropriate guidelines to help educators to take advantage of them. Here are
some general suggestions that should be considered:
1. Evaluate Internet sites to judge their usefulness as destinations for the
student to drill and practice skills. Before recommending that a student try out
an Internet site, the teacher should always visit the site to evaluate its potential as
a teaching tool. If the site’s purpose is to give students a chance to practice skills,
the teacher should critically evaluate the educational activity on the site using
three general questions:
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Does the activity allow the student to practice skills at their instructional
level? A site that contains only items that are too easy or too difficult for
the child is obviously not a good match.
Does the activity provide a complete ‘learn-unit’ to maximize instructional
potential? Learning happens best when the child (a) is given an
opportunity to give an academic response (e.g., an unsolved math problem
appears on the computer screen), (b) gives that response (e.g., types an
answer to the math problem into the answer-blank on the computer
screen), and (c) gets immediate feedback (e.g., praise for a correct
response, corrective feedback for an incorrect response).
Does the student have lots of opportunities to respond (practice skills)? A
well-designed Internet educational activity will have the student spend
most of his or her time actually practicing an academic skill. Remember,
when the student has more frequent opportunities to respond, that student
will learn more quickly.

2. Be sure that the student has a basic understanding of how to navigate the
Internet. Students must know the basic conventions for getting around in
cyberspace before they can be efficient, confident travelers on the Internet. The
teacher will want to train the student in fundamental Internet skills such as
opening and using a web browser and bookmarking sites for repeat visits.
Students should also know the district’s Internet usage policy and understand the
negative consequences that they might face if they knowingly visit web sites that
contain content inappropriate for them to view.
3. Ensure that the student is supervised by adults or older peers while on the
Internet. Even the most trustworthy student requires some degree of
supervision when engaged in educational activities on the Internet. Without
occasional prompting or redirection, a student may select practice items that are
too easy, work at too leisurely a pace, or wander off their target site entirely to
roam the uncharted wilds of the Internet. Some strategies to provide students with
some level of supervision may include enlisting parents to oversee a child’s online Internet practice at home, recruiting responsible older peers to serve as
Internet ‘tutors’ to younger children, or having students access the Internet only
when in a classroom or computer lab staffed by an adult.
4. Develop an Internet drill-&-practice “itinerary” for the student and consider
strategies to document the student’s Internet activities. A student may find
on-line educational review activities to be more fun and rewarding than paperand-pencil tasks. However, these activities will pay off in improved student
educational skills only if they are selected to match the student’s specific areas of
academic delay. To make sure that the student gets the most benefit out of on-line
time, teachers can create a student web ‘itinerary’. For example, a teacher may
write out an itinerary for a student to visit www.funbrain.com three times per
week , select the advanced multiplication problems under “Math Baseball, and
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play the game for 20 minutes per night at home. When adults other than the
teacher are supervising the child on the web, they can check the itinerary to be
sure that the student is doing teacher-assigned tasks. Parents can also use the
itinerary to supervise the child’s on-line academic practice at home.
Don’t forget, too, that students often become more motivated when they track
their performance—even on the Internet. For example, a student who regularly
plays Math Baseball (www.funbrain.com) might be encouraged to chart the
number of minutes each day that they spend playing the game, record the scores
of each game, and note the types and level of difficulty for the math problems that
they select.
5. Encourage the student to become his or her own ‘learning manager,’
exploring the Internet to find innovative resources that help them to practice
and extend academic skills. The guidelines provided here are a start in
harnessing on-line academic resources to be incorporated into student intervention
plans.
A more significant and lasting goal, though, is to empower students themselves to
travel the Internet to discover other interactive applications or information to help
them with their own learning. For example, a student who is just beginning a
foreign language may enjoy visiting www.babelfish.com, a site that allows users
to input text in one language and then translates that text into another language. A
teacher may find the site to provide a useful jumping-off point for discussion
about the difficulties of language translating.
Or students might be given the assignment of visiting
www.puzzlemaker.school.discovery.com to generate a crossword puzzle for their
classmates that contains key terms and definitions that will appear on an
upcoming test. As a final example, a student unsure of how to solve a math
problem might discover MathNerds (www.mathnerds.com), a web site that enlists
college math majors to answer common mathematics questions. By assembling
their own preferred ‘short list’ of on-line academic resources, students can
become active managers, rather than passive recipients, of learning
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Recommended Web Resources
------------------------------------------------------------------------------------------------------------

Downloadable Print Resources
1. Classroom Management: A California Resource Guide. Written by G.

Roy Mayer, a recognized expert in behavior management, this 121-page manual
has chapters on preventing problem behaviors, organizing and managing the
classroom, selecting appropriate reinforcers/rewards, reducing aggressive
behavior, and much more. The book is written with a minimum of jargon and has
many good suggestions that teachers and others can use to run efficient and safe
classrooms. The manual can be downloaded as an Adobe Acrobat file from:
http://www.cde.ca.gov/spbranch/safety/
2. National Reading Panel: Teaching Children to Read: An Evidence-Based
Assessment of the Scientific Research Literature on Reading and Its Implications
for Reading Instruction: Reports of the Subgroups. A panel of nationally

recognized experts in reading instruction were assembled under the supervision of
the National Institute of Child Health and Human Development (NICHD) to
survey, review, and evaluate the research literature on effective reading
instruction. This ambitious volume compiles their findings to offer clear
empirically-based guidelines on best reading intervention components for
alphabetics, fluency, comprehension, and teacher education. The report can be
downloaded as an Adobe Acrobat file from:
http://www.nichd.gov/publications/nrppubskey.cfm

Web Sites
1. Discovery School’s Puzzlemaker. Create and print off a wide variety of

customized puzzles. The site is an excellent place to develop fun and interactive
review activities for children (e.g., creating a crossword puzzle with vocabulary
words in the puzzle and their definitions as the puzzle clues).
http://puzzlemaker.school.discovery.com
2. QUIA! (Quintessential Instructional Activities). The site permits teachers,

parents, and tutors to create and save unique on-line quizzes for their classes.
Students can log on, take the quiz, and get immediate feedback on how they did.
The site also has a nice range of instructional games and activities for all ages.
http://www.quia.com

3. FunBrain.com. There are excellent on-line instructional games here that help

kids to practice educational skills while having fun. The site also has a library of
on-line teacher-made quizzes that students can complete.
http://www.funbrain.com
4. AGameADay. As the name suggests, this site posts a new interactive on-line

game each day! Some game selections are for all ages while others are especially
designed for younger children.
http://www.agameaday.com
5. ThinkQuest Educational Resources. The site holds competitions in which

students create web sites to teach instructional concepts. Links to winning student
entries are posted on the site, making it a wonderful directory of various
instructionally relevant web sites that teachers can integrate into their own
instruction. The site has well-designed search capabilities too.
http://www.thinkquest.org
6. Enchanted Learning Software. Students can find out lots of information

about high-interest topics (e.g., dinosaurs). The site has great graphics and solidly
researched instructional content. As one kid-friendly feature, the site has a
picture-based set of links to child-appropriate web sites that even small children
can navigate.
http://www.enchantedlearning.com
7. The Gateway to Educational Materials (GEM). The U.S. Department of

Education created GEM as a database/clearinghouse that teachers can use to find
quickly curriculum guides and other materials on the Internet appropriate to the
grade level and subject matter that they are teaching.
http://www.thegateway.org
8. Intervention Central. This web site has downloadable handouts for teachers

and other educators on effective use of school time, ways other than use of
rewards to motivate students, and other academically related topics. You can visit
Intervention Central at:
http://www.interventioncentral.com

